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Creating what is needed but does not yet exist, so that the organization
gains relevance and a competitive control advantage in the emergent future system.

Strategic Design and Innovation
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CAG SDI Custom Inquiries provide an immersive, practicum-based (of negotiated length/duration) program designed to develop 
practitioners in the organization, who can apply design thinking to  specific organizational and/or operational complex challenges.
Inquiry facilitation/consultation applies design fundamentals with select advanced design-planning lessons to directly assist small teams 
conducting design activities on a specific organizational topic of inquiry. Participants will work in multiple design teams and apply design 
theory and methods towards generating novel and practical deliverables addressing the topic of inquiry, while additionally developing 
and applying the necessary critiquing skills to enable reflection and reframing of theirs and others’ visualizations and narratives.

Working in design teams and employing  a wide range of multi-
disciplinary design concepts in a flexible, adaptive methodology, CAG’s 
SDI program develops and fosters reflective practitioners and change 
agents within an organization. These disruptive thinkers can supply 
the novel concept, action, organizational transformation, or emergent 
security approach that provides future relevance or a position of 
advantage to their organization.

CAG provides basic and advanced strategic design education, consultation, and custom/tailored inquiries to address the most complex 
challenges. This tailored strategic design is available for individuals and organizations interested in organizational change, innovation, 
creativity and disruptive thinking for a broad range of applications in complex emergent security contexts. 

STRATEGIC DESIGN SERVICES

Cordillera is at the leading edge of facilitating and enabling multi-disciplinary strategic 
design and innovation to address complex dynamic challenges in security contexts.




